EFFECTIVE LEADERSHIP FOR FINANCE PROFESSIONALS/MANAGERS
Day 1

1. How to become an effective leader in the finance operations and understand its role in the overall organization 

2. What is leadership

3. What is Power of Leadership
4. How to set Goals and achieve it
5. How to get the model to work for you
6. How to get your people/staff to work for you effectively
7. How to influence strategies
8. How to communicate effectively
9. How to improve your interpersonal skills
10. How to develop your self-confidence as a leader
Day 2

11. How to build your organization and department like a Winning Football Team
12. How to build high morale and esprit de corps
13. How to coach your winning team
14. How to apply the secrets of motivations
15. How to take charge of crisis situations
16. How to develop your charisma and decision making
17. How to influence the customers – external and internal
18. How to promote teamwork in the organization
19. How to reduce and manage conflicts
20. Role Play and Case Studies
YOUR EXPERT COURSE LEADER
 

Anthony Wong is a Certified Public Accountant of Singapore since 1984. He has worked in senior management positions such as Deputy Managing Director, Finance Director and Regional Financial Controller for Asia Pacific region with Multi-national companies in Singapore particularly in the Electronics and Manufacturing industries. He was the Regional Financial Controller for Asia Pacific Region with Motorola in Singapore for eight years. 

Anthony has extensive experience in Maximizing Shareholder Value, Streamlining the business, Risk Management and Business start-ups. Being the best in class in Financial Strategy, Investment Management, Treasury/Tax Management, Financial Operations and Performance Management has given him additional leverage in his career. 

He is a Business & Career Coach and he provides business coaching to Business owners, Entrepreneurs, CEOs and Corporate executives. He holds an Associated Certified Meta-Coach (ACMC) certification from the International Society of Neuro-Semantics (ISNS).
Anthony is also a Business and Financial Consultant to Small and Medium Enterprises and has lectured on Finance and Accounting for Singapore Accountants Academy, Nanyang Polytechnic, University of Southern Queensland, Curtin University and La Trobe University 

He conducts workshops on finance, accounting and management accounting; and Letter of credit and credit management for MNCs such as SINGTEL and Nagase. He also conducts finance workshops in Malaysia for the Asia Pacific Institute for Management Development. Companies which have benefited from his workshops include MARA, SBB Mutual Berhad, National Insurance Company, International Islamic College, Hotel Armada, The Golf Club, Datai Bay, Goodyear Rubber Industries, TNT Malaysia, Exxon-Mobil Malaysia, Dunlop Malaysia, Bank Negara, The Central Bank of Philippines & Suruhanjaya Komunikasi & Multimedia Malaysia. 

Anthony is a member of the Association of Chartered Certified Accountants (U.K.) and holds a MBA from the distinguished Cranfield University, United Kingdom.  He also holds an Advanced Postgraduate Diploma in Management Consultancy from the distinguished Henley Management College in United Kingdom.  He has a Diploma in Business Law from the National University of Singapore 

COURSE FEES
S$780 per person
 

TEAM DISCOUNT (For organizations sending 3 or more participants)

15% 
EARLY BIRD DISCOUNT

10% for registration 30 days before the commencement of the course

REGISTRATION DEADLINE

1 week before the commencement of the course
Click here to register


